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Araea Soccer Club

Meeting Minutes for December 2009

Members Present: Kurt Schodorf, Kevin Otto, Frank Talaga, Bill Randolph, Adam
Schaefer Kemps, Mike Kinser, Lynn Lawniczak, Jason, Heather
December 08, 2009 7:00pm @ Town of Menasha Community Center

Meeting Adjourned at 8:45pm

The meeting was called to order by Kurt. A motion was made by Kevin to approve the minutes for October. The
motion was seconded by Mike. No additional discussion was offered. The minutes were approved.

General Meeting Topic
Kurt passed out three ring binders containing vital club information that all new board members should have.

As the secretary, Bill was asked to maintain the contents of the three ring binder from this point forward.

Tr e as Repos feff Watt)
Jeff was not in attendance. Kurt reported on his behalf.

There is one more oustanding check for the electrical services that needs to be paid. The Profit and Loss
statement reflects a total loss of $ -586.00. Kevin turned over player registration checks totalling $6,300 to Kurt
to deliver to Jeff.

Coaching (Mike Kinser)
Mike is waiting until the January meeting to get copies of registration forms. Then he will start his dialing for
coaches project.

Sponsors (Kurt Schodorf)
Kurt mentioned that we have two or three more sponsors.

Photos (Kurt Schodorf)
Kurt is still working on the photos.

Referees (Kevin Otto)
Kevin asked if we have the contract from Justin yet.

East Central District Report (Kevin Otto)
The district Calendar of events can always be viewed at: http://www.eastcentralsoccer.org/Events/general.jsp

Kevin mentioned that the USSF voted on the WYSA versus WSA issue. The state has not heard from USSF yet.
Kevin asked if we received the invoice from the district? Kurt said we did and it was forwarded to Jeff to pay.
The question was raised on when is a player considered to be on a classic team? According to the State, the
player is on the team when they sign the registration form. According to EC, it is when the player accepts the
offer from the coach. Kevin reported that the level 9 Referee class has been removed and is no longer offered.
Level 9 referees need to take the Level 8 Referee class.

Recap of the new season changes:
a! ¢ fcPlbydinete FALL and SPRING sessions, and partakes in the July tournament.
. ¢ fcPlbysirddS SPRING session and partakes in the July tournament.

www.menashaareasoccerclub.com Page 1 of 3



http://www.eastcentralsoccer.org/Events/general.jsp

wenash,,

Araea Soccer Club

a/ ¢ fcSekréhtitaGal leagues. Spring only.

EC AGM. Dan C. A vice President
Todd A Treasurer
WYSA AGM ¢ March 13™.

Communications (Lynn Lawniczak)
Lynn stated that the registration forms are in the schools. She now has the club banner. Lynn asked if we
received any registrations. Kevin stated we have double what we had at this time last year. Lynn asked when
we should send the registration forms to the schools again. The answer was the end of January. Kevin will send
a copy of the advertisement that we used in the school news letters last year to Lynn.

Registration (Kevin Otto)
Kevin passed out his report on the current registration numbers. We currently have 99 players registered versus
50 last year at this time.

Team Uniforms and Other discussion

A discussion was started regarding the new team uniforms for the Classic Teams. Where should the new logo
reside on the uniforms? The answer was on the front of the shirt located on the left chest area. A question was
raised on whether or not we could have a third player shirt with a sponsor logo on it that the players can wear at
tournaments. It was stated that this has not been allowed in the past. This prompted a discussion on classic
teams being sponsored by a business. Kurt stated that any proposal to change the way the club does things
needs to be written up and presented to the board.

This led to discussions on why Classic teams need to sell the fund raiser as well as raise funds to pay for
tournaments. The concerns about doing this were raised by Jason. Jason stated that his old club did not do it
this way and we should not have to either. Kurt suggested again that it needs to be written up before the board
can make a decision on it. Jason stated that the players and parents should be notified before we can tell them
they need to sell additional fund raising items. It was explained that the fund raisers are needed to cover the
cost of the new concession stand, bathrooms, and other upgrades to the facilities. Jason said that does not
matter. The club should have thought of that before doing the upgrades. His players should not have to pay for
it. Jason then continued voicing his concerns on other topics including the lack of updates to the website and
personal attacks on board members. After which, Jason left the meeting and did not return.

Registration (Kevin Otto) Resumed
Kevin asked if Jeff Brightwell is going to coach Classic Girls U12 this year or not? Kevin has 2 player registration
forms from his players. Kevin needs to know where to place them.

Tournaments (Deb Kositzke)

Kevin and Kurt met with other clubs that have recreational leagues on 11/18. They are planning for a district
wide recreational tournament. The details on how the tournament will work still need to be worked out. They
are looking at having over the Fathers day weekend. We are looking into using GotSoccer.com to schedule the
tournament games. Teams from the member clubs do not need to pay for registration. U12 and up get
trophies. U10 and below get ribbons. The clubs will be responsible for Referee fees for their teams. Still
working on names and sponsorships.

Grants and Marketing
Kurt will meet with Mike Kading (spelling?) to discuss this issue.
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Fields (Kurt Schodorf)
GwSRé Aa KIlc@ehin e ardhbBkidd inSo¥ $2,000 used replacement
tractor from the town. It is a John Deere front cut tractor.

Other Discussions
Kurt mentioned that he will send an email about getting together to discuss a merger
with the Neenah PVYSC soccer club.

YSOAY YSYGA2ySR {KLI,bdedrd, pad 2wNy. VichoRisBeftiyigSigaQcholahip orfhiS NJ
behalf. Will the club donate $150 to the Pedro Brionnes Scholarship fund? Yes.

Kurt asked everyone to review the By Laws, contained in the three ring binder he passed out, before the January
meeting. Any changes need to be made and approved in the January meeting.

Kurt instructed Bill to write a letter to the town of Menasha outlining the updates made to the valued assets on
the MASC grounds.

The meeting was adjourned at 8:45pm
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